
PROGRAM

TEAM REVIEW
AND RESET

YOUR



1. Your team gets
refocused (not
restless) for the
next two months

2. Relationships
within the team
are strengthened

3. Clear
expectations
and actions are
in place for all
team members

The value



Review of successes and
challenges

Identify turning points 

Discuss insights and learning 

Develop 2 month action plan

Outline

PURPOSE 

Your team is
energised and
able to meet the
challenges of the
next two months
with clarity and
productivity

WORKSHOP CONTENT



1. Online workshop
Summary outputs report
Infograph

2. Option 1 +
14 day and 30 day
follow-up workshops for
implementation

3.Option 2 +
1:1 Solutions Focus
Coaching for 3 team
members to help them
achieve their 60 day goals

Book via andrew@andrewhuffer.com.au or on
0429 470 285 (Limit of 10 workshops
available).

Options


