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Community 
engagement - Making 
engagement engaging!

Building your team - 
via debate..

Facilitation - getting a 
positive focus

Effective promotion - 
Why you should avoid 
Christmas

Got News?
Need Answers?..

If you have any special  

requests 

for topics 

you want 

covered or 

questions 

you need 

answered, just drop me a line: 

andrew@andrewhuffer.com.au 

and we’ll make it a learning 

opportunity for everyone.

Bring it on!
Hi folks. Great to see you’re still committed to improving your skills. 
This brief newsletter is designed to give you practical tips from my own 
experience to take away and apply. Simple as that!

Since your last newsletter I’ve been working on some really interesting 
projects and workshops. Here’s a sample:

Started a new business - The Facilitators Inner Circle

Delivered a session on ‘Promoting your Business’ at the 
Australasian Facilitators Network conference

Run a team development program in the Pilbara 

Facilitated a Community Working Group for a major 
infrastructure project 
Facilitated the National Forum for Health and Safety 
Representatives in the Oil and Gas Industry

This is not about bragging! It’s about letting you know a bit about what’s 
going on my world and some of the interesting work to tap into. I have 
no doubt that you’re doing lots of valuable work too - so drop me a line 
so we can all hear about it!  

Now it’s time to grab a cuppa and get ready to apply the lessons from the 
last few months...

Looking forward to your comments and ideas!
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Developing your skills - improving team performance

It’s now officially official! I’ve launched a new business 

with my colleagues Bevan Bessen and Margo O’Byrne. 

Between us we’ve designed and facilitated over 2000 

workshops across Australia and beyond!

So why do this? Well after the 2011 Australasian 

Facilitators Network conference (held in Fremantle, 

WA) we saw that there was a need for ongoing support 

for facilitators - nationally and internationally.

The AFN is a great informal network. The challenge is 

that it relies on the voluntary efforts and goodwill of 

members to make it work. So it has a peak to trough 

level of activity. 

An initial survey confirmed what we’d been thinking. 

There are a lot of facilitators around experiencing 

similar challenges, but not really sure where to go for 

answers.

So we’ve taken the plunge and established the 

Facilitators Inner Circle! 

If you’re working as a facilitator, we’ll help you to 

learn new processes, access support, stay in touch 

with the latest trends and network with others in your 

profession.

If you’re a manager, we’ll help you to understand how 

improve the performance of your team through using 

facilitative methods.

 We will assist you to build your professional practice, 

improve your facilitation and team communication 

skills and deliver ‘fluff free’ outcomes for your clients 

and colleagues. 

What’s in it for you?

 As a member of the Facilitators Inner Circle you’ll receive:

1. Exclusive access to a members only forum, where 

you can seek assistance to your facilitation challenges 

from peers and experts

2. A regular hard copy newsletter delivered to you, 

giving you expert tips, insights, processes and 

templates. Click here for a snapshot version of 

Newsletter 1.

3. Access to a members only website, packed with 

targeted, unique content to help you build your 

facilitation skills

4. Access to downloadable MP3 interviews with 

facilitation experts to ensure you get the most from 

your travel time

5. Specially designed ‘how to’ videos around facilitation 

and team development processes

6. Discounts on workshops and events, where you’ll 

get hands-on experience and guidance to try new 

processes and practise new skills in a supportive 

environment

7. Access to webinars

8. Access to small group teleconferences

9. Reassurance that you’re in the right place and on the 

right track to develop your facilitation skills

10. Excellent value for your investment

Thanks for sticking with me on this. For some people this 

will be seen as shameless promotion. To others it will be 

a fantastic opportunity to continue to build skills based 

on the practical experience and insights of a great team 

of professional facilitators. If you’re in the second group, 

have a look at our website for some free resources and a 

peek at what’s on offer.

www.facilitatorsinnercircle.com

The BIG news!

The Facilitators Inner Circle

...........................................................................................
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http://http://www.facilitatorsinnercircle.com/public/images/FICNewsletter1Taster.pdf
http://www.facilitatorsinnercircle.com
http://www.facilitatorsinnercircle.com


Need to break up a workshop? ‘Amazing Facts’ can be a 

good way to ‘ease into’ a new session or get everyone 

settled.

• No piece of paper can be folded more than seven 

times

• Donkeys kill more people annually than plane crashes

• You burn more calories sleeping than you do watching 

television

• The king of hearts is the only king without a 

moustache (even in Movember)

• The plastic things on the end of shoelaces are called 

aglets

• Barbie’s full name is Barbara Millicent Roberts

• It is possible to lead a cow upstairs...but not 

downstairs

• Pearls melt in vinegar
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Community Engagement

Today we’ll have a look at community engagement 
from a different perspective. And that’s how to design 
your conference, meeting or forum more engaging for 
participants.

Recently I was facilitator for a National Forum for Health 
and Safety Representatives (HSRs) working in the Oil and 
Gas Industry. A challenge for HSRs is working in isolated 
environments. On an oil or gas platform, it’s kind of hard to 
get along to a weekly network meeting!

So, a key aim of the day was to enable HSRs to share 

information be able to take back practical solutions that they 

could easily implement. To do this we wanted to maximise 

interaction between HSRs attending. 

At previous forums participants had endured a number of 

lengthy updates from industry representatives (usually CEOs 

or senior managers.) We realised it was just too much of an 

information dump, with not much in the way of interaction or 

practical learning.

This year we took a different approach...

• The second session (15 minutes in) was a technical 

presentation from a HSR about a failure on a platform and 

how he and his team went about dealing with it. It was a 

real life situation that walked through what happened and 

why, through what changes have since been made and 

identifying how they’ll handle such an event in the future.

• The post lunch session was an informal ‘on the couch’ 

session. I ran four focus questions by a ‘panel’ of HSRs, 

seated in comfortable arm-chairs on stage. The chairs 

were important. Most of these guys had not done formal 

presentations before, so I wanted them to feel relaxed and 

involved in a conversation, rather than feeling the pressure 

of ‘presenting.’

...........................................................................................

Making engagement engaging!
• The final session was another informal conversation 

with a HSR about managing the FIFO lifestyle. 

Rather than taking questions ‘from the floor’ we got 

participants to quickly discuss the challenges they 

faced in the FIFO lifestyle at their tables. Then each 

table could pose a question. This ensured that people 

continued to learn from each other as well as getting 

insights from the ‘HSR.’

Of course the breaks were long enough to enable plenty 

of informal discussion and connection. We allocated 30 

mins for morning and afternoon tea and 60 mins for lunch. 

This was a good balance between providing value in the 

sessions and enabling people to recharge in between.

We also kept an eye out for HSRs that could step up to 

become speakers at future forums, making sure there will 

be support for them to do this.

There you have it – a couple of quick and easy tips to 

utilise in your next event. Let me know ‘what works’ for 

you.

Amazing facts!
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Building your team

Team building days suck!

...........................................................................................
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When asked to run a team building workshop, my first 
(diplomatic) question is, “what’s wrong?”

I recently worked with a remote-based team that dealt 
with some pretty heavy issues, I figured that ‘trust falls’ 
were not going to cut it. In fact any ‘happy clapping, 
high fiving’ exercise would have been met with long 
hard stares.

Outside it was over 39 degrees. Inside was tight for 
space. So physical-based activities were out anyway. It 
was time for ‘Plan B.’

But let’s go back a step. The first sign that this was 
going to be a tough gig was in setting up the venue. 
Myself and the manager arrived early to do this. Just as 
we were finishing two of the participants arrived. Then 
we were informed that we had to shift rooms - into the 
smaller room - bugger! The interesing part? Nobody 
offered to help move! Just staring and the sound of 
crickets chirping in the background!

Still I knew that the first thing I needed to do was  
establish trust with and within the group. And I had to 
remember that they weren’t necessarily unhappy with 
me (yet) - but they were unhappy...

The very first exercise of the workshop was the 
‘welcome,’ followed by a session on ‘expectations and 
commitments.’ I’d scheduled 25 minutes in total for 
this. It took 90 minutes.

And it was 90 minutes really well spent. We 
talked about how the team would like to work 
together throughout the program. This led to more 
conversation about how they should be working 
together all the time.

We also pin-pointed there expectations of the 
workshop, ensuring that this became their focus 
throughout (not mine.) This meant that the 
responsibility for staying focused and on task rested 
with the participants - meaning I didn’t have to hassle 
them out all the time about the aim of the workshop, 
or  ‘car park’ a heap of issues. 

We instead worked together to meet their 
expectations.

With this in place, we proceeded through a range of 
exercises, most focusing on getting team members to 
listen to and understand each other’s point of view. 
Even if it was different to theirs!

One exercise that worked really well was having a 
team debate – seriously! 

And the topic? “The early bird may get the worm, but 
it’s the second mouse that always gets the cheese.”  
The debate was about which is it better to be – the 
Early Bird or the Second Mouse?

One team was ‘for’ being the Early Bird. The other in 
favour of the ‘Second Mouse.’ 

It raised some interesting challenges:

• They had to consider different viewpoints

• They had to push for something they didn’t 
necessarily agree with (sound familiar?)

• They also had to work quickly with colleagues 
to develop an agreed view, then clearly and 
convincingly articulate this

So whilst it was not your stereotypical team building 
day, it definitely enabled the team to ‘name’ some 
key issues, address some major barriers and move 
forward.

PS - feel free to use ‘the debate’ in your next team 
development meeting or workshop. I’m interested to 
hear how it goes.

Top Three Tips for Working with Tense Teams:

• Be open about the situation, acknowledge the 
tension

• Avoid asking people if they’re happy. Ask if they’re 
OK or comfortable instead

• Make sure their problem doesn’t become your 
problem. Leave the cape at home!
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Facilitation

Getting a positive focus

As a presenter at a workshop for Customer Service 

Managers, I saw a really smart technique used to get 

participants to move from ‘problem’ to ‘solution.’ It 

was a state-wide workshop and it had been two years 

since the team had been together. As you can imagine, 

there were a lot of ‘issues’ in the room.

The workshop organiser, the Uber-sharp Joan Brierley 

(coincidentally a newsletter subscriber and fast 

learner) made a good move. She got participants to 

identify their ‘Top Three Challenges.’ They then wrote 

these out on large post-it notes. These were placed in 

the ‘Challenges’ section on the wall. Now often, this is 

where they stay, staring at everyone for the next two 

days, reminding everyone of the crap they face in their 

daily grind.

In this case, an adjacent section was put up on the 

wall. It was the ‘Solutions’ section. At the conclusion 

of each session of the workshop, participants were 

asked to think about a solution they’d discussed or 

heard. 

If it met one of their challenges, it was written onto a 

post-it note. They then had to move their challenge 

to the ‘Solutions’ section, with the Solution placed 

next to or over the Challenge. 

It was a great visual and participatory method to get 

people to move from Challenges to Solutions.

From John Squires, Clare, SA 
“Linked In…..Hmmmm?  Not sure what to think of this.  
Yes I am on it with 50 or so contacts, but honestly, I can’t 
attribute to much action to this.  Not that I am all that 
active on it either, which could be a contributory factor.  
It’s busy enough on all the other stuff without regularly 
updating my profile on every job and project activity.

We have been doing a number of in house videos as a fun 
way of putting across concepts, including occ health and 
safety.  Some great messages with some equally funny 
segments that assist in the message being heard.”

My thoughts..
Firstly, WELL DONE on the videos and your willingness to 
throw in some humour. This is regularly an area that we 
ignore as we get worried about looking unprofessional, 
unsophisticated and just a bit nutty.

Remember the purpose of using video. It’s about getting 
people’s attention using a different media. So be alert 
(not alarmed) and remember people watch videos, corpo-
rate entities don’t watch videos. People want to be kept 
interested and entertained. Don’t be shy now!

Secondly - Linked In. This is a booming space for profes-
sionals to connect and build a profile. Like anything, to 
have a presence you need to be a regular contributor. 

I know it’s another task in an already busy schedule. My 
suggestion is to ‘trial’ it for three months to see what the 
results are. Set aside 30 minutes each week to make one 
post by either asking a question or sharing a recent expe-
rience.  Also comment on other peoples posts.

To make some connections, join an existing group that 
aligns with your professional interests and focus your 
activities there  (like the Facilitators Inner Circle!) 

Remember in order to get traction, you need to have your 
profile 100% completed. This includes asking for recom-
mendations. Be proactive and ‘recommend’ some of your 
peers as a starter and you’ll find they’re more willing to 
reciprocate.

 

Your tips and feedback..
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Facilitation

Graphic Recording and Facilitation. Check out the great 
work being done by Michelle Walker at    
www.curiousmindsco.com.au and Lynne Cazaly at  
www.lynnecazaly.com.au   

Building your team

QF32. Richard de Crespigny.

Random stuff

Bert Hinkler. The Most Daring Man in the World. 
Grantlee Kieza.

Avoid Christmas
This is a bold statement. Most people love Christmas. I’m 
no different - I find Christmas to be a time to switch off and 
reflect on the year. 

However, the lead up to Christmas is not so calm. In fact it’s 
feral. Clients want everything done in a jiffy. In our café and 
catering business it’s non-stop action. So there’s lots going 
on.

And this is the reason that from a promotional point, 
Christmas is not the time to be sending thank you cards to 
clients or people who have helped you throughout the year. 
It’s best to either send a card just after they’ve assisted you. 

Failing that, pick a day to do the sending. If your client’s 
name is Amanda, make the 1st of February ‘National 
Amanda Day’ and send a card to her then, thanking her for 
her fabulous support. 

You know your people, so do something that will appeal to 
them and ensure they feel appreciated............................................................................................
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Effective Promotion
What works?

I’ve recently read the book QF32 by Richard de 
Crespigny. He was the Captain of QF32, the first Airbus 
380 flight from Singapore to Sydney in 2010. It was 
a great honour for him and he looked forward to the 
flight with huge anticipation.

About ten minutes into the flight there was an 
explosion in one of the engines. Not so good. Shrapnel 
cut through the plane, severing hundreds of vital 
electrical cables. In the cockpit there was a barrage 
of shrieking alarms. The flight crew stayed calm and 
started to work through their emergency procedures. 
A computer called an ‘ECAM’ constantly spat out long 
lists of mechanical and electrical failures. Procedurally 
the flight crew were meant to work through these, 
problem-solving their way through them all.

Soon it became clear that this approach was 
overtaking their real tasks. So the captain went back to 
basics - he tested his assumptions. Firstly – should we 
be relying on the ECAM for information, or should we 
be checking these based on what we can see going on 
around us?

As the ECAM kept going nuts (an aviation term) and 
the crew became increasingly saddled with lists of 
problems he made another key decision. He focused 
on ‘what works.’ What are the key things we need to 
do as a team to get this plane and its 469 people back 
safely on the ground.

From there the focus was on identifying what worked, 
what resources, information and experience they had 
to draw on to get them back down again in one piece. 

It was a telling part of the book for me. So now at the 
start of any planning workshop, conference or forum, I 
ask participants to have the same focus – ‘what works?’ 
It’s a winner!

Resources

http://www.curiousmindsco.com.au
http://www.lynnecazaly.com.au
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Yep! Get out!

Get out and connect with people, find out what’s 
going on, see what others are doing and maybe put 
yourself into some uncomfortable places!

At the AFN conference I went to some excellent 
sessions. Mostly because of the practical learning and 
application.

One in particular stood out because it didn’t really 
have either of these. And some of the activities we 
did  were energising, but didn’t really link to what I 
understood to be the purpose of the workshop.

One in particular made me feel really uncomfortable.  
It would have been OK with people who knew each 
other well and had a high degree of trust in each 
other. And there were quite a few in this boat. Not me 
though. I wanted to bolt as soon as I could. But there 
was no escape..so I decided to take my own advice, 
dried my eyes and soldiered on.

I’m glad I did. It showed me the fine line between 
‘challenging’ participants and ‘losing’ participants. 
It also showed the need to clearly understand the 
strength of existing relationships within a group 
before considering how far to ‘push’ them. 

Looking forward to hearing from you soon!

Andrew

Disclaimer

Because this information can be used in a variety of ways to 
fit various business and personal purposes, Andrew Huffer and 
Associates Pty Ltd, will not be responsible for any damages suffered 
or incurred by any person arising out of their use of or reliance on 
this publication or the information contained herein.

Wrapping up - Get out!Questions

Next edition

Use this section to list up to two things you’d like 
answered in following editions of the newsletter - 
then send them to me at andrew@andrewhuffer.com.
au

Facilitation

Community engagement

Building your team

Effective promotion

• Facilitation - planning with ‘the client’

• Community engagement - more on measuring 
effectiveness

• Building your team - your requests

• Effective promotion - your requests


