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I have not faked my disappearance...
I can understand you thinking that I had!
After all it has been a wee while since your last newsletter. So I’m making
it up to you with an action-packed issue. BtW - I’ve been working on
some really interesting projects and workshops of late. Here’s a sample:

Developed a marketing plan for a Counselling Business
Interviewed farmers across WA for a national benchmarking
project
Was part of the facilitation team for the National Clinicians
Forum in Sydney
Developed Stakeholder Engagement Plans for a major
infrastructure project and a contaminated site project

requests
for topics
you want
covered or
questions
you need
answered, just drop me a line:
andrew@andrewhuffer.com.au
and we’ll make it a learning
opportunity for everyone.

www.andrewhuffer.com.au

Co-delivered a six module in-house facilitation skills program
Remember, I don’t do this to brag! Partly it’s about letting you know that
the information you get in this newsletter isn’t outsourced, grabbed from
books or discussion papers. It’s the real thing.
Now it’s time to grab a cuppa and get ready to apply the lessons from the
last few months...Looking forward to your comments and ideas!
Andrew
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More on the BIG news!
Update on the Facilitators Inner
Circle

...........................................................................................

Developing your skills - improving team performance
As you may know, the Facilitators Inner Circle has now
been live for almost a year!
In case you’ve missed out, it’s a business designed to
provide people just like you with increased confidence
and skills in facilitation.
If you’re working as a facilitator, we’ll help you to
learn new processes, access support, stay in touch
with the latest trends and network with others in your
profession.
If you’re a manager, we’ll help you to understand how
improve the performance of your team through using
facilitative methods.
We will assist you to build your professional practice,
improve your facilitation and team communication
skills and deliver ‘fluff free’ outcomes for your clients
and colleagues.
What’s been happening?
We now have members right across Australia, as well
as Singapore! They come from a number of sectors
including:
• Agriculture
• Community development
• Health
• Infrastructure
• Local government
• Transport

Winter, 2013
challenges from peers and experts
2. A regular hard copy newsletter delivered to you,
giving you expert tips, insights, processes and
templates. Click here for a full FREE version of
Newsletter 1.

.

3. Access to a members only website, packed with
targeted, unique content to help you build your
facilitation skills
4. Access to downloadable MP3 interviews with
facilitation experts to ensure you get the most from
your travel time
5. Specially designed ‘how to’ videos around facilitation
and team development processes
6. Access to a monthly ‘Hour of Power’ small group
teleconference
7. Reassurance that you’re in the right place and on the
right track to develop your facilitation skills
8. Excellent value for your investment
Thanks for sticking with me on this. For some people this
will be seen as shameless promotion. To others it will be
a fantastic opportunity to continue to build skills based
on the practical experience and insights of a great team
of professional facilitators. If you’re in the second group,
have a look at our website for some free resources and a
peek at what’s on offer.
PS - as a reader of my newsletter I have a range of special
bonuses for you when you become a member
PPS- email or call me by August 21st to find out what’s on
offer
www.facilitatorsinnercircle.com

What’s in it for you?
As a member of the Facilitators Inner Circle you’ll
receive:
1. Exclusive access to a members only forum,
where you can seek assistance to your facilitation
www.andrewhuffer.com.au
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Community Engagement
Stakeholders know stuff!

Winter, 2013

The key learning from this has been to think about:
Purpose – what is the aim of the stakeholder
engagement process?

...........................................................................................

Outcome – what will the engagement process result in?

I’ve recently being working on a Stakeholder Engagement
Strategy around a controversial issue that’s divided a
community.

Process – what’s the most effective (not efficient) way to
do this?

In this case it’s been in partnership with an experienced
collegue. This has been extremely valuable in continually
checking each others assumptions.
Often a key activity in an engagement process is to have
a forum or meeting with the key stakeholders in the same
room at the same time.
And all too often, the success of these activities are measured
by the number of attendees.

Note that this process was not about ‘numbers.’ Not
about getting as many people involved as possible. We
went with the Dorothy Strachan mantra of ‘Involve the
least amount of people with the most diverse amount of
views.’
The mantra is a tad controversial for those who play the
numbers game. Just give it some thought - is it better to
have 100 people involved when they all have agreement
on the issue, or is it better to have 20 people with
divergent views - but are willing to consider each others
view? I’ll leave it with you!

Given the high level of anxiety caused by the issue, we
initially though that any kind of public forum could be adding
fuel to an emotional fire.
So it was clear that we really needed to do our homework on
this. Here are the steps we took:
1. Indepth stakholder mapping using the model developed
by Peter Sandman
2. Identification of level of engagement using IAP2 Spectrum
of Public Participation (and client feedback)
3. Focused on working with Key Stakeholders before ‘going
public’
Our aim with Key Stakeholders was to build relationships. We
needed to better understand the impact of the issue within
the community. A series of phone calls helped us to do this
– these also helped to build a relationship, as we also had
useful information to share.
Interestingly each Key Stakeholder recommended against
holding public forums. Their suggestion (mirroring our
thoughts) was to reach key people in the community through
their representatives and representative bodies. In this case
there are many, so there was less chance of the ‘unheard
voices’ being missed.

www.andrewhuffer.com.au

Amazing facts!
Dealing with the 2.00pm death-zone? ‘Andrews’ Incredible
Quiz’ is a great way to get people refocused and reengaged.
Q: What was the name of the middle boy in ‘The Brady
Bunch?
A: Peter
Q: True or False - U2 made No.1 in the 1993 Triple J Hot
100 with the song ‘Lemon.’
A: False - they came in at No. 7. Gangsta Paradise was No.1
Q: In what year was Mt Everest first summited?
A: 1953
Q: Facebook has (a). 1.5 (b) 5.5 or (c) 11.5M users in Aust?
A: (c) Yep, 11.5M FB users as of yesterday
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Building your team
New staff are not a burden!
...........................................................................................
If you reflect on your own experiences in the
recruitment process, you’ll no doubt have seen this
scenario. Organisations spending a lot of thought
and energy in recruiting new staff – writing the job
description, working out selection criteria, placing
advertisements, short-listing applicants, interviewing
and then finally selecting.

Why is it then that they often neglect to properly look
after the person once they have been employed?

It seems common sense that you would do all you
possibly could to ensure the new person became
familiar with your organisation, felt welcomed, and
was supported to become productive as soon as
possible. Yet this vital step is often missing when a
person first starts a job. The feeling is “phew – we’ve
now got a new staff member – they can do all these
tasks... and take the load off us.”
Staff induction activities provide new employees with
the information they need to become productive and
effective as soon as possible. They also assist with
knowledge management initiatives and with building
social connections within the organisation.
The new employee needs to be welcomed into the
organisation and quickly feel they are contributing to
the success of the organisation. To do this they need
adequate information and a supportive environment
where questions are welcomed.
First impressions count

Winter, 2013

A staged approach is suggested where induction
consists of:
•

Written materials

•

Face-to-face meetings

•

Familiarisation with systems, and

•

The assignment of a buddy or mentor to assist
with integrating into the organisation.

One of the main frustrations of a new employee
is being unsure who to contact when they have
a question. The induction process is particularly
important in addressing this issue by introducing
new employees to key people in the organisation
and providing a buddy or mentor to assist with
understanding who and when to contact various
people.
New employees want to become engaged in
meaningful work early in their new role. Depending
on the level of engagement, this may occur
individually or with someone else involved in the
same or similar project.
It is important that new employees quickly gain a
sense of belonging and develop social networks
within the organisation. This can occur through a
‘Welcome Party’ similar to the traditional ‘Farewell
Party”; or at least introductions at morning tea to
lessen feelings of isolation.
Of course there are also frustrations for the ‘line
manager’ responsible for the induction process. Try
to avoid being overwhelmed by the task. Look for
opportunities to delegate or share specific parts of the
induction process.

Remember that exposure to a range of people across
your organisation will assist the new staff member in
building her networks and understanding of the role
and functions of her new organisation.

A new employee will make judgements about the
organisation on the first day and in the first two to
three months. It is critical that the induction process is
professional, welcoming, informative and supportive.
New employees often complain about information
overload and the expectation to remember a lot of
new people and their roles.
www.andrewhuffer.com.au
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Facilitation
Strategic questions to help you in your workshop design
...........................................................................................

I’m a strong believer in investing in resources to improve my skills and confidence in facilitation. I attend at least two facilitation-focused conferences each year - and each time it pays off.
At the 2012 International Association of Facilitators (IAF) conference in Melbourne, I attended a full day pre-conference workshop run by Dorothy Strachan. Dorothy is a no-nonsense, process-focused facilitator from Canada who has written several
books on facilitation and importantly, walks her talk!
A key component of the workshop that I’ve continued to use is a list of Strategic Questions to run through with the client to
ensure that you’re both on the same page. Doing this helps to clear the air on any uncertainties and helps make expectations
of each other clear.
I’ve adapted these as follows:
Strategic Question		

Intent

Example

What’s the current situation?

What’s going on in the organisation or
team at the moment?
What changes have (or haven’t) occurred

There’s a strong base of committed
volunteers
Need clear direction that is shared,
understood and committed to

What’s the focus?

What needs to be achieved by holding
the workshop?

The WA program is clear in its future
direction and this is understood and
committed to by volunteers and staff

Who are the stakeholders

Who needs to participate in the workshop and why?

WA volunteers - counters & coordinators

What are the core assumptions?

What are we taken as a given in this
process?

Volunteers will see and embrace the
benefits of a more strategic approach to
the future direction of the organisation

What are the key considerations?

What are the decisions that need to be
made during the workshop?

What changes will we see by 2016 and
how should we adapt?
What strengths & opportunities do we
have?
What core areas of the program will we
focus on over the next three years?

What’s the work plan?

What inputs are required?
What outputs will be generated?

Workshop with volunteers
Identify Strengths and Opportunities
Develop Focus Areas and Action Plan

What governance is in place?

How will the workshop come together what will happen and when by?
Who’s committing to what?

Kate to provide input to process design
Volunteers to attend and provide input
in a responible and opportunity-focused
manner

Essential documents

What information do I need to complete
the planning and run the workshop?
What information do participants need
beforehand?

Pre-workshop online survey of volunteers
Newsletters etc as background for
facilitator

As my wonderfully wise colleague, Margo O’Byrne says, “Always check your assumptions.” This is a great tool for doing exactly
that. Let me know how you go!

www.andrewhuffer.com.au
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What’s on the radar?
There’s some excellent opportunities coming up to
improve your facilitation experience, understanding
and networks. Check out:
Sydney Facilitators Network, Every 2nd Monday of the
month at UTS, Ultimo (see you there on 12th August)
WA Facilitators Network – ‘Phantom Phacilitation’
session with Ric Sommerford. WA Scout HQ, Perth
Wednesday 14th August from 4.30-7.00pm
The Facilitation One Day Wonder being held by the
Victorian Facilitators Network. It’s at the Abbotsford
Convent, Melbourne on Wednesday 4th September
WA Facilitators Network – Fabulous Facilitation Friday,
Perth, Friday 25th October
Facilitators Inner Circle Forum, Perth, November 22nd
Australasian Facilitators Network Conference
Macquarie University, Sydney 5th-6th December
PS - If you’re in Melbourne, Sydney or Perth and want
to catch up for a coffee, let me know.

Effective Promotion
Keep it Simple and Effective
Sometimes simple is best. In fact most times simple is best
when it comes to promotion. You can spend lots of time
trying to get your brochure, flier or video looking just right.
And many of us can be guilty of being ‘too cute’ with
technology – trying to use the latest app, because…well just
because.
But sometimes you just need to get it out there! And here’s
an excellent example of this. Sera does a few hours a week in
my office, helping to clear the decks and keep me organised.
She asked me about preparing a brochure, setting up a
website and having a profile on Linked In.
After a short chat, this is what she came up with – inspired
brilliance!

What do I like about it?
•

It’s simplicity

•

Clear message

•

Before and after approach – shows what you’ll get

•

Effective call to action

So next time you’re looking for inspiration, get out the
blackboard, the chalk and the post-it notes and hop to it!

...........................................................................................

PPS - I’ll be travelling to Sydney and Melbourne each
month for the remainder of the year, so would love the
chance to find out what you’re up to.

www.andrewhuffer.com.au
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Questions
Use this section to list up to two things you’d like
answered in following editions of the newsletter then send them to me at andrew@andrewhuffer.com.
au

Facilitation

Community engagement

Building your team

Effective promotion

Wrapping up - Write it down..
Yawnnn...written goals...boring!
Sure it may sound about as much fun as taking a bath
in hot fat - but in this case, you’ll get the rewards.
I’m no super-skinhead when it comes to work. But
I’ve got a lot on. I have my consultancy business (the
primary income earner), the Facilitators Inner Circle
and my wife’s cafe & catering business.
So I need to be focused. Yet the stuff I love is the
creative stuff. Things like setting up and tweaking
websites for each business. Creating videos and
promotional campaigns. Getting out there on Linked
In. So there’s plenty of opportunity for distractions
and getting caught by shiny objects that don’t have a
measurable payoff.
One activity that’s keeping me on track is getting
back into the habit of goal setting. To avoid being
overwhelmed I’m using 7 day goals to make sure I nail
what needs to be done each week.
These roll up into monthly, then quarterly goals. Gee,
before you know it - I’ll have a strategic plan (well a
revised one now!)
So my challenge to you is to get back on track with
7 day goals - we can compare notes in between
editions!

Next edition

Looking forward to hearing from you soon!
Andrew

• Facilitation - what I’m learning about Graphic
Facilitation
• Community engagement - blurring the lines
• Building your team - Strength Cards
• Effective promotion - more on using video
Disclaimer
Because this information can be used in a variety of ways to
fit various business and personal purposes, Andrew Huffer and
Associates Pty Ltd, will not be responsible for any damages suffered
or incurred by any person arising out of their use of or reliance on
this publication or the information contained herein.

www.andrewhuffer.com.au
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